Ojai Skate Park - Proposed Timeline
City of Ojai, CA

ID [Task Name Start Finish August [ September [ October [ November [ December [ January [ February [ March [ April May June
3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 1 15 22 29 12 19 26 10 17 24 31 7 14 21
1 |Document Preparation/ Construction Process Mon 8/10/09 Thu 6/3/10
2 Revise Construction Documents with Civil Engineer Mon 8/10/09 Thu 8/27/09 -I
| 3| Contact Structural and Electrical Engineer Mon 8/10/09 Thu 9/3/09 -
| 4] City Plan Check #2 Wed 9/9/09 Thu 9/10/09
| 5 | Civill Elec/ Str Eng. revise plans per PC#2 comments Mon 9/14/09 Thu 10/8/09
| 6 | City Plan Check #3 (if needed) + C/E/S revisions Mon 10/12/09 Thu 10/15/09
| 7] Preparation of Final Documents Mon 10/19/09  Mon 10/26/09
|8 | CWDG to prepare RFP Mon 10/19/09  Mon 10/26/09 -
N Staff to prepare report to Council Mon 10/19/09  Mon 10/26/09
| 10 | Staff notify HELP of Ojai re: add. sq.ft./ vacate site Mon 10/26/09  Mon 10/26/09 10/26
| 11| Grading permit issued upon plan check approval Wed 10/28/09  Thu 10/29/09 l
127 City Council/ RDA Action - Certify Pre-qual, Authorize Bid Tue 11/10/09 Tue 11/10/09
| 13| SDG finalizes plans for bid Wed 11/11/09  Mon 11/16/09 “
| 14 | Relocate equipment to transitional skate park/ transit area Mon 11/16/09 Tue 11/17/09
| 15 | Skate Ojai to demo/ grub/ grade/ site Tue 12/1/09  Mon 12/28/09
| 16 | Soil Engineer to certify compaction Tue 12/1/09  Mon 12/28/09
| 17 | Surveyor to verify grades Tue 12/1/09  Mon 12/28/09
| 18] Bidding Tue 11/17/09 Tue 12/8/09
|19 | Bid Opening Tue 12/8/09 Tue 12/8/09
| 20 | SDG/ CWDG/ Staff to review bids, background chk. Wed 12/9/09  Tue 12/15/09
|21 | Staff prepares report/ recommend award Wed 12/9/09 Tue 12/15/09
| 227 City Council special meeting -award contract, other action/ adopt Tue 12/15/09  Tue 12/15/09
| 23] City to notify Contractor of award Wed 12/16/09  Wed 12/16/09
| 24| Pre-construction meeting Mon 12/28/09  Mon 12/28/09
| 25 | City to issue Building Permit Tue 12/29/09 Tue 12/29/09 é
| 26 | Construction begins Mon 1/4/10 Mon 1/4/10 1‘ m
| 27| Construction Mon 1/4/10 Mon 5/10/10
| 28| Post Construction Tue 5/11/10 Thu 6/3/10
| 29 | Administrative process Mon 8/10/09 Sat 6/5/10 —
|30 | City/ OUSD to discuss operational issues Mon 8/10/09 Thu 8/27/09 -I
| 31| Staff to finalize plans for immobilization of skate park/ trans area Tue 9/1/09 Mon 9/14/09 -
| 32| City to pre-qualify contractors for Project Tue 9/1/09 Thu 10/29/09
| 33| Skate Ojai turns in money to City Mon 10/26/09  Mon 10/26/09 10/26
| 34 | Skate Park Operations Committee to review Tue 10/27/09 Mon 11/9/09
| 35 | Public Art project Tue 11/10/09 Mon 1/18/10
| 36 | Parks and Rec Commission makes final recommendations Tue 1/19/10 Mon 1/25/10
| 37 | OUSD review rules, muni code, and ordinances Tue 1/26/10 Mon 2/22/10
| 38| City Council adopts rules, muni code, and ordinances Tue 2/23/10 Mon 3/22/10
| 39 | Ribbon Cutting/ Grand Opening Sat 6/5/10 Sat 6/5/10
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Ojai Skate Park - Proposed Timeline
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32 City to pre-qualify contractors for Project
Extended duration to allow for review of RFQs and for potential appeals if any.
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